
P H O L A R I X

C I O  /  C T O - A S - A - S E R V I C E

Executive Technology
Leadership, On Demand.

Strategic technology leadership — without the cost, risk or wait of a full-time executive hire.

WHO WE ARE

Pholarix provides fractional CIO/CTO leadership 
for businesses that need genuine technology 
leadership at the table, but can't yet justify (or 
don't want) a full-time executive salary.

WHY CHOOSE US

Board-ready leadership from day one

A fraction of the cost of a full-time 
executive hire

One accountable partner, not a 
rotating cast of contractors

Engagements available as a monthly retainer, project-
based advisory, or interim leadership cover.

SERVICES

STRATEGIC LEADERSHIP

Strategic technology leadership

Board & executive workshops

Technology strategy & roadmap

Budget & vendor governance

GOVERNANCE & RISK

Technology policy development

Risk identification & mitigation

Frameworks & standards

Reporting & compliance alignment

ARCHITECTURE OVERSIGHT

Architecture evaluation

Cloud readiness & evaluation

Solution advisory

Technology maturity assessment

ENGAGEMENT OPTIONS

Fractional monthly retainer

Project-based advisory

Board observer / advisor role

Interim leadership cover

CONTACT US [phone] pholarix.com.au
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